Deputy Superintendent BOE Update 09/10/2026

8/17/26
e Opening Day Awards review
e Cabinet

8/18/26
e Optimization Study pre meeting
e Adult Ed meeting w/Facilities
e iObservation support
e Optimization Study CP/PH (7:00 pm)

8/19/26
e New Employee Orientation review
e (CSO Mentor Program
e Early College Access review
e Healthcare Consortium Meeting

8/20/26
e New Employee Orientation

8/21/26
e Off (still worked on a few items)
e Early College Access correspondence
e Communication with CSO on Incidental Teaching Waiver

8/24/26
e Monday morning Huddle
e Meeting with IDA/CTE/Facilities

8/25/26
e SUNY Apprenticeship Program
e School Lunch Program Meeting
e Cooperative Bid meeting

8/26/26
e Policy review
e Opening Day agenda and notes
e Evaluations

8/27/26
e St. Lawrence Chamber of Commerce meeting
e FEvaluations



8/28/26

Opening Day slide deck review
Evaluations

iObservation Configuration

HR employee certification review

8/31/26
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9/4/26

Cabinet Meeting

Opening Day Script
Certification review
Schedule program visits
Schedule School visits
Schedule Legislative visits

Opening Day Script
Early College Access Meeting with SUNY Potsdam

Opening Day
Early College Access Review (Timeline)

CSO agenda review
Program and school visit schedule
Area Legislature Visit Schedule

Early College Access & SUNY Potsdam
ELL Part 154 waiver

Meeting with vector solutions

RFP review with Special Education

Pre Board Meeting



