Deputy Superintendent BOE Update 10/7/26

9/10/26
e Professional Development Plan
e Special Ed RFP meeting
e Regional Principal meeting agenda
[ J

BOE meeting
9/11/26
e SLL BOCES program visit NWT region
-Kennedy School
-Crossroads- Northwest Tech Campus
-Northwest Tech

-Heuvelton Central School
e Student Ex-Officio Communication

9/14/26

Monday Huddle

Board of Regents meeting

EPC meeting Day Automation
Joint Study Meeting (postponed)

9/15/26
e RFP review Special Education
e Student Ex-Officio Communication
e Optimization Study CPCS/PHCS

9/16/26
e BOCES program visits SWT region
-Create Clifton-Fine
-Southwest Tech
-CIS at SUNY Canton
-Ag Academy
-Canton ABA
-Community Connections ESC

9/17/26
e BOCES program visits Seaway region
-Potsdam Elementary/Middle/Annex
-Potsdam High School
-Professions in Education NNCS
-Seaway Tech



9/18/26
e iObservation configuration review
e (CSO agenda meeting
e RFP reviewed for Special Education

9/21/26
e Huddle
e Part 154 waiver submission
e Policy review

9/22/26

RFP review Special Eduction
Seaway Tech admin visit
Professions in education visit
Policy review 1st read

9/23/26
e CTE Subcommittee
e (CSO meeting
e Staff/Curriculum Development Network (SCDN) NYSED

9/24/26
e SCDN

9/25/26
e SCDN

9/27/26
e Legislative Committee Meeting NYSCOSS/AASA
e NYSCOSS Fall Institute

9/28/26
e NYSCOSS Fall Institute

9/29/26
e NYSCOSS Fall Institute

9/30/26
e Student Ex-Officio Meeting
e CBO meeting SLL BOCES
e ASI regional meeting



10/1/26
e School Visits SLC & NN
e SWT Open House

10/2/26
e NYlnspires Statewide Assessment Planning Event

10/5/26
e Cabinet Meeting
e (CSO agenda review
e RFP Special Education
e Policy and Procedure review

10/6/26
e School Visit MWCS
e Ag Open House
e Optimization Study PHCS/CPCS Town Hall Meeting

10/7/26
e Professional Learning Subcommittee Meeting
e (CSO Meeting
e BOE meeting



