Deputy Superintendent BOE Update 11/12/26

10/8/26
e Triennial Data Report SLL BOCES
e NYSSBA Area 6 Dinner

10/9/26
e DPO Data review
e Technology Department review and subcommittee work
e Policy and Procedure review
e RFP Special Education submission

10/12/26 (Columbus Day)
e Optimization Communication review

10/13/26
e School site visit Massena
e Joint Study Team

10/14/26
e Early College Access Meeting and CTE
e DPO Meeting
e NWT Open House

10/15/26
e Regional Principal Meeting (SWT)
e Special Education Succession Planning

10/16/26
e Triennial report for SLL BOCES
e Evaluation certification
e NYSED Portal Certification Items
e |egislative Advocacy

10/19/26
e Cabinet meeting
e (CSO Agenda meeting
e Policy and procedure review

10/20/26
e Facilities Director meeting
e Legislative Advocacy-Virtual Capitol Hill NY-21
e Computer Science Open House SUNY Canton



10/21/26

Technology Subcommittee Meeting
CSO Meeting

Optimization Study Meeting w/NYSED
Health Care Consortium Meeting

10/22/26
e SLL BOCES CBO meeting
e Civil Service review
e (CSO planning meeting

10/23/26
e SLL BOCES and District OSS protocols
e Federal Legislative Advocacy Meeting with AASA

10/26/26
e Cabinet Meeting
e Virtual Capitol Hill Day Planning
e RFP Special Education responses

10/27/26
e Numeracy Initiative hybrid event
e Planning Meeting for Virtual Capitol Hill Day
e CSO support

10/28/26

Department Meeting for Early College Access
PLAN Pilot Webinar

TEAC Meeting w/SUNY Potsdam
Optimization Study Meeting CPCS/PHCS

10/29/26
e School Site Visit Colton-Pierrepont CSD
e School Site Visit Canton CSD
e WIDA (Worldclass Instructional Design and Assessment) ordering

10/30/26
e (SO Agenda Meeting
e Facilities Committee Meeting

11/2/26
e Monday morning Huddle
e Department planning meeting



e (CSO agenda review

11/3/26
e School site visit Clifton-Fine CSD
e School site visit Harrisville CSD
e Principal agenda meeting

11/4/26
e (CSO Mentor Program Meeting
e CSO meeting
e Cloudsplitter Organization and Seal of Civic Readiness
e Regent Dinner NWT

11/5/26
e School site visit Edwards-Knox
e School site visit Gouverneur

11/6/26
e Regional Staff Day Visits
e Special Education RFP review and subcommittee schedule

11/9/26
e Cabinet Meeting
e Special Education RFP Review
e Pre BOE Agenda Review

11/10/26
e School Site Visit Hermon-Dekalb CSD
e Special Education RFP Subcommittee review
e Scholarship Granting Organization review

11/11/26
e Veterans Day

11/12/26
e School Site Visit Heuvelton CSD
e Legislative Advocacy NYSCOSS (Albany)



