Deputy Superintendent BOE Update July 2, 2026
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Cabinet Meeting
CIO Share Configuration
Pre Board Agenda Meeting

State Aid Planning Meeting
Negotiations

Joint Study Team
NYS Budget Enacted Webinar (NYSCOSS)
Ice Cream Social (ESC)

HR and Personnel

St. Lawrence Library System Council Meeting
SLL BOCES Retiree event

BOE meeting

Gouverneur Central School Site visit

Community Connections conversation

SUNY Potsdam Meeting

Administrative Interviews Adult Workforce Development

Senior Recognition Event (SLL BOE Council)

Cabinet meeting

Administrative Interviews Adult Ed Workforce Development
CSO agenda preparation

Negotiations

Morning Meeting w/Admin Assistant

Early College Access (SUNY Canton & SUNY Potsdam)
Special Education Consultant Meeting Planning
Negotiation calculations



6/10/26

Negotiation calculations

Workforce development-hiring committee candidate review
Optimization Study for SLL districts

CSO meeting

New School Board Training

6/11/26
e Facilities Meeting
e Early College Access
e SUNY apprenticeship program

6/12/26
e NWT recognition ceremony
e CSO meeting

6/15/26
e Seaway Tech recognition ceremony
e Personnel meeting (CTE)
e FISP Negotiations

6/16/26
e SWT recognition ceremony
e Ag Academy recognition ceremony
e Early College Access review

6/17/26
e Early College Access review
e Personnel meeting
e Opening Day Planning 2026-2027

6/18/26
e Adult Education Personnel Review
e Special Education Consultant Meeting Planning

6/19/26 (Juneteenth)
e CSO support
e Special Education Consultant Meeting Planning

6/22/26

Monday morning Huddle

Meeting with St. Lawrence County Undersheriff
Special Education Consultant Meeting

Health Care Consortium meeting



6/23/26

Special Education Consultant Meeting

e Personnel meeting

e Minnowbrook draft schedule

e SUNY Apprenticeship Program/Department of Labor Meeting
6/24/26

e Minnowbrook draft schedule
e Hiring Committee Special Eduction
e Modern Learners Portrait of a Graduate

6/25/26
e Department meeting
e |Initiative review
e FISP negotiations review

6/26/26
e Shared CIO meeting Canton & Potsdam
e Pre Board meeting

6/29/26
e Cabinet Meeting
e Community Connections Programming



