
Deputy Superintendent BOE update 8/20/26 
 
6/29/26 

●​ Cabinet Meeting 
●​ Community Connections Programming 

 
6/30/26 

●​ Community Connections Programming 
●​ CIO end of year submissions 
●​ Special Education Principal hiring committee 

 
7/1/26 

●​ Special Education Subcommittee 
●​ SUNY Potsdam Embedded Experience 
●​ School Safety and Educational Climate (SSEC) 
●​ Evaluations 

 
7/2/26 

●​ Special Education Subcommittee 
●​ Legislative Advocacy for Federal Funding 
●​ Evaluations 
●​ BOE meeting (Reorganizational Meeting) 

 
7/6/26 

●​ AASA Federal Legislative Advocacy Conference Washington, D.C. 
 
7/7/26 

●​ AASA Federal Legislative Advocacy Conference Washington, D.C. 
 

7/8/26 
●​ AASA Federal Legislative Advocacy Conference Washington, D.C. 

 
7/9/26 

●​ AASA Federal Legislative Advocacy Conference Washington, D.C. 
 
7/10/26 

●​ Off 
 
7/13/26 

●​ Cabinet Meeting 
●​ iObservation update 
●​ SUNY Apprenticeship Program 

 
 



7/14/26 
●​ SSEC submission to NYSED 
●​ SUNY Apprenticeship Program Application 
●​ Federal Legislative Advocacy Communication to CSO’s 

 
7/15/26 

●​ Update for District Superintendent 
●​ DPO/CIO meeting 
●​ SUNY Apprenticeship Program Application 
●​ Optimization Study CP/PH 

 
7/16/26 

●​ Vetting Superintendent Search applications EKCS 
 
7/17/26 

●​ 2026-2027 meeting schedule 
-Regional Principal Group 
-Assistant Superintendent Group 
-CSO Subcommittees  

●​ Policy and Procedural Manuel  
 
7/20/26 

●​ Monday Huddle 
●​ Meeting with Instructional Resource Director 

 
7/21/26 

●​ CP/PH Optimization Study 
●​ Meeting with Schmidt Consulting Group-Optimization Study 
●​ SUNY Apprenticeship Program 

 
7/22/26 

●​ CTE Director Meeting 
●​ CIO/NERIC meeting 
●​ Go Guardian Review 
●​ Portrait of a Graduate Modern Learners 

 
7/23/26 

●​ New Federal Tax Scholarship 
●​ RFP review Special Education Study 

 
7/24/26 

●​ Off 
 
 



7/27/26 
●​ Cabinet Meeting 
●​ Title service review 
●​ Meeting with FEH BOCES Future Teacher Fellow COSER 

 
7/28/26 

●​ COSER work 
●​ SUNY Apprenticeship Program Application 
●​ Community Connections room moves 

 
7/29/26 

●​ Off 
 
7/30/26 

●​ CSO Agenda Review 
●​ Community Connections room moves 
●​ Merger Study support 
●​ Title service review 

 
7/31/26 

●​ Morning Meeting with Admin Assistant 
●​ August/September Schedule 
●​ CSO summary for Minnowbrook 
●​ Special Education RFP review 

 
8/3/26 

●​ Future Teacher Fellows COSER update 
●​ New Employee Orientation program review 
●​ Opening Day agenda review 
●​ Legislative Advocacy 

 
8/4/26 

●​ Legislative Advocacy Extended School Day Grant 
●​ Early College Access 

 
8/5/26 

●​ Minnowbrook CSO Retreat 
 
8/6/26 

●​ Off 
 
8/7/26 

●​ Off 
 



8/10/26 
●​ Monday Morning Huddle 
●​ Evaluations 2025-2026 

 
8/11/26 

●​ 2 Factor Authentication review IT Department 
●​ Special Education Medicaid reimbursement review for ESY 
●​ Impact by Design Conference 

 
8/12/26 

●​ Reorganization Operating Aid Review 
●​ Impact by Design Conference 
●​ New Employee Orientation review 
●​ iObservation 

 
8/13/26 

●​ Opening Day Award Ceremony review 
●​ Impact by Design Conference 
●​ Evaluations 2025-2026 
●​ Policy and Procedural Manuel  

 
8/14/26 

●​ 2026-2027 calendar collaboration 
●​ Optimization Study 
●​ ESY pre-k celebration 
●​ Pre BOE meeting 

 
8/17/26 

●​ Opening Day Awards review 
●​ Cabinet 

 
8/18/26 

●​ Optimization Study pre meeting 
●​ Adult Ed meeting w/Facilities 
●​ iObservation support 
●​ Optimization Study CP/PH 

 
8/19/26 

●​ New Employee Orientation review 
●​ CSO Mentor Program 
●​ Early College Access review 

 
8/20/26 

●​ New Employee Orientation 


