District Superintendent Report
July/August Board of Education Meeting

July 2026
1 Meeting with Jessica Berkman and Jennifer Sampson — Capital Region BOCES, Engagement & Development

Services Division
SLC Economic Development Advisory Board meeting via Microsoft Teams

2 Special Education Subcommittee meeting

7-9 Administrator's Leadership Conference in Lake Placid, NY

13 Cabinet meeting

16 Edwards-Knox Board of Education meeting

21 Optimize meeting

27 Cabinet meeting

28 First round interviews for the Edwards-Knox Superintendent at the ESC
29 Meeting with Mary Evans-Welpe and Jon Hughes

30 Chief School Administrators meeting prep with J. Nee, K. Kendall and S. Vaughn via Google Meet

August 2026

3/4 District Superintendent meetings in Albany, NY

5/6 Meetings with component superintendents at Minnowbrook Conference Center, Blue Mountain Lake, NY
10 Stakeholder Interviews and Community Presentations at Edwards-Knox CSD

11 Edwards-Knox Board of Education meeting

14 Pre-board meeting with J. Nee, N. Ashley, R. Bennett and J. Zeh

19 Quarterly Health Insurance meeting

20 New Employee Orientation



