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Deputy Superintendent 

Board of Education Update 9/9/25-10/3/25 

 

9/9 

● Visit to ABA program in Canton 

● Consultation with Instructional Resources director on CSO agenda items 

● Cabinet meeting agenda items 

 

9/10 

● CSO meeting 

● BOE meeting 

 

9/11 

● Cyber Security Consultation 

● Area 6 NYSSBA meeting 

 

9/12 

● Cabinet meeting 

● CSO update from 9/10 meeting 

 

9/15 

● Weekly Cabinet Meeting 

● Portrait of a Graduate consultant scheduling 

● Safety Meeting Sandy Hook Promise 

● Informal visit to Seaway Tech Center 

 

9/16 

● New Students BOE meeting event preparation 

● SUNY Potsdam SBL/SDL meeting 

● Worked on the logistics of the 2025 BOCES Expo hosted at NYSED (November 3) 

 

9/17 

● SCDN Meeting (WSHWE BOCES Saratoga) 

 

9/18 

● SCDN Meeting (WSHWE BOCES Saratoga) 

 

9/22 

● Weekly Cabinet Update 

● Central Business Office Meeting 

● CSO Agenda review 

● ASI Agenda meeting review 

● Joint Study Team Meeting 

● Consultation with Regent Roger Catania on the Seal of Civic Readiness 

 

 



2 
 

9/23 

● Cabinet Meeting 

● ASI meeting 

● Seaway Open House 

 

9/24 

● CSO Meeting 

● SBL/SDL leadership mentoring (future administrators) 

● SBL/SDL Seminar SUNY Potsdam (regional work 4-6) 

 

9/25 

● Regionalization Work Group 

● Organizing informal meetings with teacher and teacher assistant leadership groups 

● Reviewing “Other” Aidable avenues for districts 

● St. Lawrence Valley Library Council meeting 

 

9/26 

● Consultation with CTE Director 

● Review of contract items (Mileage reimbursement) 

 

9/28 (Sunday) 

● Legislative Committee Meeting (Saratoga) 

● NYSCOSS Conference 

 

9/29 

● Federal Legislative Committee Meeting 

● NYSCOSS Conference 

 

9/30 

● Athletics Committee Meeting with NYSPHAA 

● NYSCOSS Conference 

 

10/1 

● Southwest Tech Center visit 

● NYSCOSS debrief 

● Reviewed Contracts and Shared Service Request 

 

10/2 

● CSO Agenda Development 

● Legislative Advocacy for Public Education 

● Southwest Tech Open House 

 

10/3 

● BOE agenda review 


