District Superintendent Report
November Board of Education Meeting

October 2025
10 Meeting with Anita Murphy to discuss executive coaching in our region
14 Cabinet Huddle
Introductory meeting with Deputy Filiatrault
Meeting with Jim Nee and Marshall Fiese to discuss collective bargaining agreements
15 Madrid-Waddington school visit (Drone and Cyber Security Program)
Open House at Northwest Tech Center
16 SIA Virtual Meeting
17 Indian River Central School — Portrait of a Graduate
21/22 District Superintendents meeting, New York City, NY
24 Special Education meeting with Jim Nee. Reggie McDonald and Julie Austin-Kormanyos
CSO agenda review with James Nee and Staci Vaughn — via Google Meet
Technology eeting with Jim Nee, Lori Remington and Jordan Cantwell
27 Cabinet Huddle
Teacher’s Union MOA meeting with Jim Nee, Niki Ashley and Marshall Fiese
SuperEval Onboarding with David Kaplan — via Microsoft Teams
28 Meeting with Adrienne Leon, CAP REGION BOCES - via Zoom
Joint Study Council meeting
29 Chief School Officers meeting
Regent dinner at Northwest Tech
30 Review LENS program with Niki Ashley
Cabinet meeting
November 2025
3 Cabinet Huddle
Review of SuperEval with Board President Bennett
4 Meeting with Jim Nee, Niki Ashley, Kevin Perretta and Tawni Rickette on the ESC Lobby Project
5 BOCES LENS discussion with Jim Nee, Niki Ashley and Adam LaClair from Haylor, Freyer & Coon — via
Microsoft Teams
7 Pre-Board meeting with Jim Nee, Niki Ashley, Roger Bennett and Jack Zeh
12 Chief School Officers meeting
13 Cabinet meeting



