
Deputy Superintendent BOE update November 13, 2025 

 

10/9 

● NAEP Registration 

● Legislative Advocacy (NYSCOSS) 

● NYSED Statewide Leadership Meeting 

● Facilities Committee meeting 

● Informal Meeting with Teachers Union 

● BOE meeting 

 

10/10 

● English Language Learners Screening Identification 

● Instructional Technology Plan (2026-2029) 

● CTE update with Director 

● Deputy Superintendent Update with DS 

 

10/14 

● Morning Huddle with Directors 

● Personnel Meetings 

● Informal meeting with FISP 

 

10/15 

● MW school visit (Drone and Cyber Security Program) 

● Northwest Tech Open House 

● SUNY Potsdam SBL/SDL program 

 

10/16 

● Principal Meeting (Primary and Secondary Principals) 

● St. Lawrence CountyThreat Assessment team meeting 

● Professional Learning meeting  

 

10/17 

● Portrait of a Graduate Session (Indian River Central School District) 

● St. Lawrence County Threat Assessment Team meeting 

 

10/20 

● Morning Huddle 

● Visit ABA High School programming in Potsdam 

● Portrait of a Graduate Consultation with Superintendent 

● Regionalization discussion with Superintendent 

● Ag Academy Open House 

 

 

 



10/21 

● APL Workshop Day 1 (check in) 

● Leadership Conference Planning Meeting 

● Portrait of a Graduate (regional options) 

 

10/22 

● APL Workshop Day 2 (check in) 

● Portrait of a Graduate (regional options and vendor options) 

● Teacher Education Advisory Council Meeting (TEAC) 

 

10/23 

● APL Workshop Day 3 (full session) 

● Portrait of a Graduate  (regional options and vendor options) 

● Substitute Administrator Seaway Tech and Ag Academy (on call) 

 

10/24 

● Special Education Director Meeting 

● CSO Agenda Development 

● Technology Cyber Security Meeting 

● Technology Director Meeting 

● Portrait of a Graduate  (regional options and vendor options) 

 

10/27 

● Weekly Cabinet Huddle 

● Teacher Union Contract MOA item 

● Portrait of a Graduate (regional options and vendor options) 

● Personnel Update with Human Resources 

 

10/28 

● Portrait of a Graduate (regional options and vendor options) 

● Capital Region BOCES Communication meeting 

● Joint Study Team 

 

10/29 

● CTE Subcommittee Meeting 

● CSO Meeting 

● Technology Subcommittee creation for CSO’s 

● Health Care Consortium Meeting 

● Regent Catania Dinner NWT 

 

10/30 

● Cabinet Meeting 

● Community Schools COSER research 

● Personnel Discussions 



 

10/31 

● Special Education Director meeting 

● Personnel Discussions 

● Portrait of a Graduate overview with component district leadership team 

 

11/3 

● Huddle meeting with Cabinet 

● LENS meeting update 

● Special Education Department meeting update 

 

11/4 

● NYSCOSS Legislative Advocacy Meeting 

● Technology Subcommittee Agenda 

● CTE administrator meeting visit 

● Facilities Project update 

 

11/5 

● Community Schools COSER work 

● Seal of Civic Readiness  

● ABA program visit 

 

11/6 

● SLL BOCES Budget overview 

● Regional Principal Agenda creation meeting 

 

 

 

 


