
Deputy Superintendent BOE Update May 14, 2026 
 
4/1/26 

●​ Substitute COSER Sub Committee 
●​ Part 154 ELL PD Waiver submission 
●​ BOE meeting 
●​ BOCES Annual Budget Meeting 

 
4/2/26 

●​ COSER Review HFM BOCES 
●​ CIO meeting coordination with NERIC 
●​ COSER Review NYSED 
●​ SLL BOCES COSER applications 

 
4/3/26 

●​ Off 
 
4/6/26 

●​ Off 
 
4/7/26 

●​ Morning Meeting Administrative Assistant 
●​ Minnowbrook draft agenda for CSO retreat 
●​ COSER review with NYSED 

 
4/8/26 

●​ Federal Legislative Advocacy 
●​ Reviewed Federal Grants for Rural Schools and Title Allocations 
●​ Director Evaluations 
●​ BOCES Negotiations Update and Overview 

 
4/9/26 

●​ Regionalization Discussions 
●​ Director Evaluations 
●​ Review SIRS reports 

 
 
4/10/26 
 

●​ Director Evaluations 
●​ Early College Access objectives review 
●​ Substitute COSER Application 

 
 



4/13/26 
●​ COGNOS SIRS 301 report review 
●​ Cabinet Meeting 
●​ CSO agenda meeting 
●​ Regional Principal agenda review 
●​ Meeting with SUNY Canton 

 
4/14/26 

●​ Administrative Assistant morning meeting 
●​ NERIC CIO meeting 
●​ Early College Access agenda review 
●​ Superintendent Search process review 
●​ Edwards-Knox BOE meeting 

 
4/15/26 

●​ CSO Special Education subcommittee meeting  
●​ CSO meeting 
●​ Regionalization meeting 
●​ Health Care Consortium meeting 
●​ TEAC meeting 

 
4/16/26 

●​ Check in w/Early College Access meeting for Districts 
●​ Regionalization discussion with CSO subcommittee 
●​ SWT Open House 

 
4/17/26 

●​ NYSCOSS Legislative Advocacy Committee meeting 
●​ Deputy Superintendent and ASI meeting Jeff-Lewis BOCES 

 
4/20/26 

●​ Monday Morning Huddle 
●​ Adult Education and Workforce Development visit 
●​ Substitute COSER development 
●​ NYSCOSS Legislative Advocacy Update (Notes to CSO’s) 

 
4/21/26 

●​ SWT External Review 
●​ Director of Physical Education Regulations Review 
●​ Seaway Tech Open House 

 
4/22/26 

●​ Utica National Risk Control Recommendation Meeting 
●​ Portrait of a Graduate 



 
4/23/26 

●​ Skills USA CTE (Syracuse) 
 
4/24/26 

●​ DPO Meeting 
●​ CIO Share Meeting Canton & Potsdam 
●​ State Aid Planning for Regional Optimization review 

 
4/27/26 

●​ Cabinet Meeting 
●​ CSO Agenda Creation 
●​ Criminal Justice Presentation NWT 

 
4/28/26 

●​ Future Teacher Fellow/Substitute COSER 
●​ CTE Staffing Configuration 
●​ Negotiations 
●​ Regional Art Show  

 
4/29/26 

●​ CSO Subcommittee Meeting 
●​ CSO Coffee Talk 
●​ CSO meeting 

 
4/30/26 

●​ NYSED Performance Based Learning for Middle and HS 
●​ SUNY Potsdam Safety Meeting 

 
5/1/26 

●​ Teacher’s Union Meeting 
●​ CPCS School Visit 
●​ Deputy Superintendent Rooftop BOCES meeting 
●​ Future Teacher Fellow/Substitute COSER 

 
5/4/26 

●​ Monday morning Huddle 
●​ SLL BOCES Gala Event at OFA 

 
5/5/26 

●​ SLL BOCES Superintendent Mentor Program 
●​ Future Teacher Fellow/Substitute COSER 
●​ Early College Access 
●​ NY Inspires BOCES Consortium (POG) 



 
5/6/26 

●​ Future Teacher Fellow/Substitute COSER 
●​ Health Care Consortium Meeting 

 
5/7/26 

●​ SLL BOCES Superintendent Mentor Program 
●​ Nurse Evaluation MOA 
●​ DPO Meeting 

 
5/8/26 

●​ Staff Appreciation 
●​ School Site Visit Lisbon Central 
●​ Pre-BOE Agenda Meeting 

 
5/11/26 

●​ Cabinet Meeting 
●​ CSO Agenda meeting 
●​ Capital Region BOCES Communication Meeting 
●​ Meeting with TA Union Leadership 

 
5/12/26 

●​ Substitute COSER review 
●​ School Tool data update 
●​ Nurse Evaluation MOA meeting 
●​ Edwards-Knox BOE meeting 

 
5/13/26 

●​ CSO Professional Learning Subcommittee 
●​ CSO Meeting 
●​ Regionalization discussion with CSO subcommittee 

 


