Deputy Superintendent BOE Update March 12, 2026

2/9/26
e Modern Learners and Portrait of a Graduate (At Jeff-Lewis BOCES)

2/10/26

NERIC support review

Administrative Assistant morning meeting
Administrative Personnel and Positions
Seaway Valley Prevention meeting

The Heart Network

EF Tours COSER Cross Contract

2/11/26
e Seal of Civic Readiness (Cloudsplitter Foundation)
e NYSCOSS Legislative Advocacy Committee
e Nurse Evaluation Model

2/12/26
e Regional Principal Meeting
e NYSCOSS Administrative Coaching Update
e BOE meeting

2/13/26
e NYSSBA Area 6 Legislative Advocacy (Lake Placid)

2/16/26
e President’s Day

2/17/26
e Lunar New Year

2/18/26

NERIC Organization Meeting
Legislative Advocacy Review
Technology Meeting

Nurse Evaluation Rubric

2/19/26
e Nurse Evaluation Rubric
e Community Schools COSER
e Substitute COSER



2/20/26
o Off

2/23/26
e HUDDLE Cabinet Meeting
e Early College Access COSER
e (CSO agenda review

2/24/26
e ABA program visit Canton
e BOCES Report Card review
e Early College Access COSER meeting

2/25/26
e Professional Learning Sub Committee
e (CSO meeting
e Modern Learners (District Level Community of Practice)

2/26/26
e Early College Access meeting (BOCES and SUNY Canton)
e (IO and COSER review meeting
e OSA webinar (NYS Assessment)

2/27/26
e Legislative Advocacy Meeting (SLL BOCES)

3/1/26
e Federal Legislative Advocacy Meeting (Albany)
e NYSCOSS Winter Institute (Albany)

3/2/26
e State Legislative Advocacy Meeting (Albany)
e NYSCOSS Winter Institute (Albany)

3/3/26
e NYSCOSS Winter Institute (Albany)

3/4/26
e CIO review
e CIO shared service options
e Substitute shared service options



3/5/26
°
°
°

3/6/26

3/9/26

Shared Programming Meeting with MWCSD
Special Education Program Meeting (6:1:2 Ogdensburg)
Nurse Evaluation Rubric

Administrative Assistant morning meeting

Community Schools COSER meeting with FEH BOCES
BOCES Report Card

Pre BOE agenda meeting

Monday morning Huddle

CSO Agenda review

Regional Principal Agenda review

Meeting with FEH BOCES (Community Schools COSER)

3/10/26

Administrative Assistant morning meeting

BOCES Report Card Submission

NY Inspires POG work with Ulster BOCES

NYSED meeting-Office of School Personnel Review and Accountability

3/11/26

CSO Meeting
Gateways
Regional Portrait of a Graduate Discussion

NYSCOSS Legislative Advocacy Memos



https://drive.google.com/file/d/1mIF9DyaaoBeIDgE2NW-WzcmDbe6xtmM6/view?usp=sharing

