Deputy Superintendent BOE Update June 4, 2026

5/14/26
e (CSO Mentor Program
e Shared Central Business Office review
e NYSED Statewide Leadership Meeting
e BOE meeting (Southwest Tech Center)

5/15/26
e Student Discipline and Program Review
e Department meeting (Facilities and CBO)

5/18/26
e Monday morning huddle
e School visit OFA

5/19/26
e Educator Vacancy Survey 2026
e Nurse Evaluation
e Regional ASI meeting

5/20/26

Rooftop BOCES collaboration

ClO and Data System Coordinator Share
Nurse Evaluation

Early College Access 5860

5/21/26
e Regional Principal Meeting
e School Site Visit Heuvelton

5/22/26
o Off

5/25/26
e Memorial Day

5/26/26
e CBO configuration conversation
e (CSO agenda creation
e Perkins Grant Conversation and Adult Education



5/27/26
e CTE Subcommittee Meeting
e (CSO meeting
e Personnel Meeting

5/28/26

Modern Learners Portrait of a Graduate
State Aid Planning

Early College Access

JUUL agreement review

5/29/26
e School Site visit Potsdam
e NERIC/SDAC meeting

6/1/26
e Cabinet Meeting
e CIO Share
e Pre Board Agenda Meeting

6/2/26
e State Aid Planning Meeting
e Negotiations

6/3/26
e Joint Study Team
e NYS Budget Enacted Webinar (NYSCOSS)
e |ce Cream Social (ESC)



