
Deputy Superintendent BOE Update for January 8, 2026 
 
12/8 

●​ Weekly Cabinet Huddle meeting 
●​ ASI meeting preparation 
●​ Area Superintendent consultations 
●​ National Assessment for Educational Progress (NAEP) meeting 
●​ COSER work (Early College Access, Exploratory Enrichment, Arts in Education) 

 
12/9 

●​ ASI meeting 
●​ EF Tours COSER meeting 

 
12/10 

●​ SLL BOCES PLP meeting with Mr. Hirschey 
●​ Special Education program/facilities meeting 
●​ External Audit report meeting 

 
12/11 

●​ Regional Principal meeting Northwest Tech (Postponed) 
●​ Special Education program visit 6:1:2 (Postponed) 
●​ NYSED Statewide Leadership Group meeting 
●​ BOE meeting 

 
12/12 

●​ Review of Current Law for School Aid Estimates SY26-27 (For SLL Districts) 
●​ Christmas Concert Kennedy Elementary School 
●​ Review of Home School Monitoring Support to Districts (COSER) 
●​ Exploratory Enrichment (COSER) Information for Districts 
●​ Early College Access data information from Districts 

 
12/15 

●​ Cabinet Meeting 
●​ CSO Agenda update 
●​ CTE staffing review 
●​ BOE meeting at Clifton Fine (Portrait of a Graduate) 

 
12/16 

●​ Collaboration Session with SUNY Potsdam 
●​ Early College Access data collection 
●​ CBO succession planning 
●​ Community Schools COSER work 

 
 



12/17 
●​ CSO meeting 
●​ Community Schools COSER collaboration 

 
12/18 

●​ Portrait of a Graduate meeting 
●​ Community School COSER collaboration 
●​ Meeting with ST. Lawrence County Administration JUUL agreement settlement 

 
12/19 

●​ Consultation with area CSO’s 
●​ ELL waiver submission 
●​ COSER 5860 early College Access 

 
12/22 

●​ Monday Huddle (Cabinet) 
●​ Review of NYSED Commissioner memos 2024 (Restraint and Timeout) 
●​ Community Schools COSER 

 
12/23 

●​ Civil Rights Data Collection review 
●​ Regional Principal Resource Update and Communication (shared resources) 

 
12/24 

●​ Cloud splitter communication (Seal of Civic Readiness) 
●​ Early College Access Review 
●​ Community Schools COSER 

 
12/26 

●​ ELL Professional Development Waiver communication with OBEWL 
●​ NYSED Business Portal Review 
●​ BOCES Program Visit Schedule 

 
12/29 

●​ Legislative Committee Communication 
●​ Community Schools COSER development 

 
12/30 

●​ Ten Legislative Actions for School Success (Legislative Committee) 
●​ DPO and School Tool Review 
●​ COSER research for regionalization support 
●​ NYSED Verification Reports-PD Forms and Self Review Checklists 

 
 



12/31 
●​ Off 

 
1/2 

●​ Off 
 


