District Superintendent Report
January Board of Education Meeting

December 2025

15 Cabinet meeting
CSO meeting prep with Jim Nee and Staci Vaughn via Google Meet
Clifton-Fine Board of Education meeting

16 SUNY Collaboration with Jim Nee and Jamie Cruikshank
Business Office succession planning with Jim Nee and Niki Ashley

17 CSO meeting

18 Meeting regarding JUUL funding with Ruth Doyle, SLC Administrator and Erin Streiff, SLC Public Health
Director

22 Cabinet huddle

January 2026

5 Cabinet meeting
CSO meeting prep with Jim Nee and Staci Vaughn via Google Meet
Pre-board meeting with Jim Nee, Niki Ashley, Roger Bennett and Jack Zeh
6 NERIC meeting with Dr. Michael Doughty
7 CSO meeting

8 Evaluation with Commissioner Rosa via Zoom



