
Deputy Superintendent BOE Update February 12, 2026 

 

1/9/26 

● Morning Meeting with Admin Assistant 

● CIO organizational review 

● Shared positions for regionalization 

● Legislative Advocacy 

 

1/12/26 

● Morning meeting with Admin Assistant 

● Cabinet meeting (Huddle) 

● School Tool Team meeting 

● Joint Study Team 

 

1/13/26 

● NWT and Kennedy school site visit Special Education programs 

● Legislative Advocacy 

● Workplace Violence Prevention 

● CSO retreat planning August 2026, 2027, & 2028 

 

1/14/26 

● Greenhouse renewable energy meeting NWT 

● Mock Game of Life activity NWT 

● K-5 Portrait of a Graduate 

● Webinar Training-Dual Enrollment 

 

1/15/26 

● Regional Principal Meeting 

● Legislative Advocacy 

● Early College Access COSER 

 

1/16/26 

● CSO Planning Meeting 

● Workplace Violence Prevention 

 

1/20/26 

● Cabinet 

● Legislative Advocacy  

● Exploratory Enrichment COSER 

● BOCES Budget Meeting 

 

 

 

 



1/21/26 

● Special Education Sub-Committee Meeting 

● CSO meeting 

● Legislative Advocacy 

 

1/22/26 

● Special Education Science of Reading (Virtual) 

● Seal of Civic Readiness (Cloud Splitter Foundation) 

● Early College Access document review 

 

1/23/26 

● Jeff-Lewis ASI meeting (virtual) 

● Legislative Advocacy 

● Workplace Violence Prevention district document 

 

1/26/26 

● Monday Morning Huddle 

● Community Schools COSER 

● Legislative Advocacy (Federal Title Monies and NY State Universal PreK) 

● NY Inspires 

 

1/27/26 

● COSER review with CBO 

● Leadership Conference Planning meeting 

● School Tool organizational meeting 

● CTE/Union meeting 

 

1/28/26 

● CIO NERIC meeting 

● NYSCOSS webinar (Foundation Aid) 

● BOCES Report Card 

● Early College Access Review 

 

1/29/26 

● BOCES Report Card 

● NYSED Portal reporting 

● St. Lawrence Library System Council Meeting 

● Community Schools COSER Ad Hoc Committee 

 

1/30/26 

● Seal of Civic Readiness 

● NYSED Portal Reporting 

● CIO review 

 



2/2/26 

● Cabinet 

● CSO Agenda Creation 

● Coffee Talk information for CSO meeting 

● Joint Study Team meeting 

 

2/3/26 

● Joint Study Team Communication Notice 

● CREATE program meeting 

● Hiring Protocols by Department 

● BOCES Report Card 

● Joint Study Team meeting 

 

2/4/26 

● Coffee Talk CSO Leadership Conversation 

● CSO Meeting 

● Special Education Program Meeting NWT/Kennedy 

 

2/5/26 

● Hiring Committee for AP Seaway Tech Center 

● Morning Meeting with Admin Assistant 

● Pre BOE Meeting 

● Principal Agenda Meeting 

● Facilities Committee Meeting 

● BOE meeting 

 

2/6/26 

● Off 

 

2/9/26 

● Modern Learners and Portrait of a Graduate (At Jeff-Lewis BOCES) 

 

2/10/26 

● NERIC support review 

● Administrative Assistant morning meeting 

● Administrative Personnel and Positions 

● Seaway Valley Prevention meeting 

● The Heart Network 

● EF Tours COSER Cross Contract 

 

2/11/26 

● Portrait of a Graduate (regional meeting) 

● Seal of Civic Readiness (Cloudsplitter Foundation) 

● NYSCOSS Legislative Advocacy Committee 

● Nurse Evaluation Model 


