District Superintendent Report
February Board of Education Meeting

January 2026

12 Cabinet Huddle
Joint Study Council meeting

13 Travel to Northwest Tech Center
State of the State Address Webinar

14 Greenhouse meeting at Northwest Tech Center
Webinar training — Dual Enroliment (Partnership Agreements)

16 CSO meeting prep with Jim Nee and Staci Vaughn

20 Cabinet meeting
Meeting with internal auditor

21 Chief School Officers meeting
Meeting with Mary Evans-Welpe and Jonathan Hughes

26/27 Remote District Superintendents meetings
28 Meeting with Nicole Ashley, Mary Evans-Welpe, Jonathan Hughes and Lee Scaggs

29 JMT via WebEx

February 2026

2 Cabinet meeting
CSO meeting prep with Jim Nee and Staci Vaughn
Joint Study Council meeting for prior service credit
3 CREATE program discussion with Jim Nee and Lori Sheffield
4 Chief School Officers meeting
5 Pre-board meeting with Jim Nee, Nicole Ashley and Roger Bennett
Facilities Committee meeting
Special Board of Education meeting
6 BOCES of NYS Budget Briefing via Zoom
9 Cabinet Huddle

10 Meeting with Mary Evans-Welpe and Jonathan Hughes



