
District Superintendent Report 
December Board of Education Meeting  

 
    
  
 November 2025 
 
 13 Cabinet meeting 
 
 17/18 District Superintendent meetings, Albany, NY 
 
 19 Instructional Resource staffing meeting with Jim Nee and Johnathan Hirschey 
 
 21 JMT meeting via Webex 
  NY Inspires BOCES Consortium Virtual Session 
 
 24 Statewide School Finance Consortium meeting, Saranac Lake, NY 
 
 25 Cabinet meeting 
  Adult Education meeting with Lori Sheffield 
  Joint Study Council meeting 
 
 
 
 December 2025 
 

1 Weekly Cabinet Huddle 
CSO prep meeting with Jim Nee and Staci Vaughn 
CoSer 5860 meeting with Jim Nee, Niki Ashley and Johnathan Hirschey 
Meeting with Office of Early Learning via Microsoft Teams 

 
2 St. Lawrence Library Council meeting 

 
3 Technology subcommittee meeting 

Chief School Officers meeting 
 

4 Pre-board meeting with Jim Nee, Niki Ashley, Roger Bennett and Jack Zeh 
 
8/9 District Superintendent meetings, Albany, NY 
 
10 SPED Spaces meeting via Zoom 
 Day Automation meeting via Microsoft Teams 
 Audit Committee meeting  

 
  


