Deputy Superintendent BOE Update December 11, 2025

11/14
e Legislative Committee Meeting (Albany)

11/17

Monday morning huddle (cabinet meeting)
Special Education meeting with Director
Budget meeting CTE 2026-2027

Budget Meeting Library Systems 2026-2027

11/18
e Seal of Civic Readiness application
e Southwest Tech Center learning day (Cluninary)
e Budget Meeting Technology Department 2026-2027
e MOA discussion Teacher’s Union
e NAEP student system upload

11/19

Instructional Resource Department meeting (staffing)
Special Education Department meeting (staffing)

NAEP student system upload

Budget meeting Special Education Department
Education Leadership Advisory Meeting SUNY Potsdam
Seal of Civic Readiness (Cloudsplitter Foundation Grant)

11/20

e Regional Principal meeting
Budget meeting Section X Athletics 2026-2027
Budget meeting Facilities 2026-2027
Seal of Civic Readiness application submission
Seal of Civic Readiness approval

11/21
e Budget meeting Instructional Resources 2026-2027
e Portrait of a Graduate Planning Meeting

11/24
e Statewide School Finance Consortium (Saranac Lake)



11/25

11/27

11/28

12/1

12/2

Cabinet Meeting
Budget Meeting and staffing overview Adult Eduction
Joint Study Team Meeting

Communication on Seal of Civic Readiness
Communication on Early College Access
Online workplace trainings

Thanksgiving

Thanksgiving Break

Weekly Cabinet Huddle

Portrait of a Graduate with Modern Learners

Budget Meeting Instructional Resources Department
CSO agenda

Early College Access COSER logistics

ABA, 8:1:1, 12:1:1 program visit Potsdam
Leadership Conference Meeting
St. Lawrence Library System Council Meeting

CSO Meeting
Leave for SCDN

SCDN

SCDN
Pre Board Meeting (Jim in Saratoga)



