
Deputy Superintendent BOE Update April 1, 2026 
 
3/12/26 

●​ Morning Meeting Administrative Assistant (Schedule/Calendar) 
●​ Regionalization and Portrait of a Graduate 
●​ CBO application review 
●​ BOE meeting 

 
3/13/26 

●​ Regional Staff Day site visits 
-ESC (Prek PLC) 
-SUNY Potsdam (subject area and grade level PLC’s) 
-CPCS (secondary ELA & SS PLC’s) 
-Seaway Tech 
-CCS (BOCES TA’s) 

 
3/16/26 

●​ Cabinet Meeting 
●​ ASI Meeting Review 
●​ CIO Share Review 
●​ Substitute COSER 
●​ Joint Study Team 

 
3/17/26 

●​ BOCES Administrator Meeting 
●​ ASI Meeting (regional) 
●​ Special Education Director meeting 

 
3/18/26 

●​ CIO Share discussion 
●​ NYSCOSS Legislative Meeting 
●​ Cornell Cooperative Extension after school program meeting 
●​ DPO/CIO meeting 
●​ NWT Open House 

 
3/19/26 

●​ Regional Principal Meeting 
●​ Regionalization Meeting (BOCES) 
●​ CSO agenda creation 
●​ Negotiations meeting 

 
3/20/26 

●​ Cornell Cooperative Extension after school program grant 
●​ NYSED communication 



 
3/23/26 

●​ Monday Huddle 
●​ NWT walkthrough with Utica National 
●​ Substitute COSER development 

 
3/24/26 

●​ CBO Hiring Committee Interviews 
●​ NYSED Financial Literacy Webinar 

 
3/25/26 

●​ Subcommittee Meeting Summer School 
●​ CSO Meeting 
●​ Health Care Consortium Fund Balance Review 
●​ Portrait of a Graduate Modern Learners 

 
3/26/26 

●​ Lake Placid Leadership Conference Planning  
●​ CSO Summer Planning Meeting 
●​ Central Business Office Hiring Committee 
●​ Annual Budget Hearing Review 
●​ Ag Academy Open House 

 
3/27/26 

●​ Community Schools COSER application 
●​ Legislative Advocacy Planning 
●​ Facilities Meeting 
●​ Pre Board Agenda Meeting 

 
3/30/26 

●​ School Visit Hermon-Dekalb w/ Regent Catania 
●​ School Visit Canton w/ Regent Catania 
●​ Program Visit Ag Academy w/ Regent Catania 

 
3/31/26 

●​ School Visit Norwood-Norfolk w/ Regent Catania 
●​ School Visit Massena w/ Regent Catania 
●​ Community School COSER application 

 
 


