
 

 

District Superintendent Report 
April Board of Education Meeting  

 
 
  

 March 2026 
 
 
 12 Teacher retention payments meeting with Niki Ashley, Marshall Fiese and Sheila Sharp  

 

  NERIC RAC 793 Plan meeting with Dr. Michael Doughty via Webex 

  
 16 Cabinet huddle meeting 
 
  Joint Study Council meeting 
 
 17 Administrator’s meeting  
 
  CIO Share meeting with Jim Nee and Nicole Ashley 
 
  Northwest Tech Center spring open house 
 
 19 Chief School Administrators meeting prep with Staci Vaughn and Jim Nee via Google Meet 
 
  Negotiations meeting with Jim Nee and Nicole Ashley 
 
 23/24 District Superintendent meetings in Albany, NY 
 
 25 Chief School Administrators meeting   
   
  Hammond Central School’s BOE meeting 
 
 26 Review of candidates for the Assistant Business Office Manager with Nicole Ashley and Jim Nee 
 
  Minnowbrook Planning meeting with Jim Nee, Staci Vaughn, Eric Burke and Jerry Griffin via Google Meet 
 
  Ag Academy spring open house 
 
 27 Facilities Committee meeting 
 
  Pre-board meeting with Jim Nee, Nicole Ashley, Roger Bennett and Jack Zeh 
 
 30 District visits to Hermon-DeKalb CSD and Canton CSD with Regent Catania, Jim Nee, Johnathan Hirschey 

and Reggie McDonald 
 
  NISSA discussion with Deb Fisher and Missy Steele 
 
 31 District visits to Norwood-Norfolk CSD and Massena CSD with Regent Catania, Jim Nee, Johnathan 

Hirschey, Lori Sheffield and Reggie McDonald 
 
  Follow-up Minnowbrook Planning meeting with Jim Nee, Staci Vaughn, Eric Burke and Jerry Griffin via 

Google Meet 
  

 
  
 
 


