
District Superintendent Report 
 September / October Board of Education Meeting  

 
    
 

September 2024 
   
 13 JMT meeting in Saranac Lake, NY 
 

17 Special Education Program visits to Seaway Tech, Community Connections, Potsdam 
Elementary/Middle/Annex and Potsdam High School 

  
Meeting with Darin Saiff, Nicole Ashely and Marshall Fiese – review grievance 

 Joint Study Council meeting 
 
18 Innovation meeting with Dale Breault via Webex 

  
 19 Program visits to Southwest Tech, Ag Academy and Canton ABA 
  Canton Central School Board of Education meeting  
 
 20 Cabinet meeting 
 
 25 Chief School Officers’ meeting 
 
 26  Ag Academy open house 
 

27 Mike Lahey, MARCH Associates and Vince Pietrzak, Appel Osborne Landscape Architecture – courtyard 
project 

 
 30 District Superintendent meeting in New York City 
 
 
 

October 2024 
 

1 District Superintendent meeting in New York City 
 

2 Regionalization Plan meeting with NYSED via Zoom 
 

3 School Resource Officer meeting with SLC Administrator, Ruth Doyle 
Cabinet meeting 
Southwest Tech open house 

 
4 Educator Vacancy Survey with Jeremy Naidus, NYSED via Microsoft Teams 

Exploring Climate Survey Enhancements and Collaboration Opportunities with Scholarus Learning, via Zoom 
with PLC Assoicates 
Pre-Board meeting with Darin Saiff, Nicole Ashley, Roger Bennett and Jack Zeh 

 
  8 Full Administrators meeting 
 
  9 Chief School Officers’ meeting at Seaway Tech Center 
  Bob Hartz – SuperEval Demo  
  
 


