Assistant Superintendent for Instruction Board of Education Update 10-10-2024

September-
13t — Attended the North country JMT with Mr. Burns in Saranac Lake.

16" — Presented the Blue-Ribbon Commission Educator Forum. Thank you to
Johnathan Hirschey and Rachel Atkins.

17 — Program Visits. Seaway Technical Center, Community Connections,
Potsdam Special Education programs. Met with administrative staff to review a
union concern. Joint Study Council.

18" — Planning Meeting for Secondary Principals. Blue Ribbon Commission Public
Forum. Thank you to Johnathan Hirschey and Rachel Atkins.

19t — Collaborative meeting with food service departments at Ogdensburg and
BOCES regarding lunch service for all day students in the North West Technical
region. Seaway Technical Center Fall Open House.

20" — Leadership Cabinet Meeting.
24" — Library Council Meeting.

25" — Professional Learning subcommittee of the Chief School Officers and Mr.
Hirschey. Chief School Officer Meeting at the ESC.

25™-27% — Staff/Curriculum Development Network Meeting.

30t — Special Education Staff onboarding meeting.

October-

1%t — Assistant Superintendents’ Meeting.

2" — Primary Principals’ Meeting. Meeting to discuss SWT Halloween celebration.
37— Secondary Principals’ Meeting. Cabinet Meeting.

4™ — Pre-Board of Education Meeting.



8™ — Full Administration Meeting.
9th — Chief School Officer Meeting.

10" — Board of Education Meeting.



