Deputy Superintendent: Board of Education Update 5-8-2025

April-

14t — Met with Communications team from Capital Region BOCES regarding the
development process for our intranet.

15t — Met with a special education principal to receive input regarding the
structure of the special education programs. Administrative Cabinet meeting.
Southwest Technical Center Open House.

29" — External Review of the Health Careers program at Northwest Technical
Center.

30t — Chief School Officer meeting.
May-

1°t — Work with Johnathan Hirschey to develop the 5860 (Early College Access)
CoSer and budget for presentation to the Chief School Officers.

2" — Lori Sheffield, Julie Austin-Kormanyos, and myself met with our NERIC data
coordinator to review staff and student informational reports and to ensure
accuracy. Pre-Board of Education meeting.

5t — Meeting with Thought Farmer (intranet builders), communications specialists
and the SLL team to review progress of the intranet development.

7™ — Southwest Technical Center Honor Society inductions at Harrisville Central
School.

8t — Board of Education Meeting at Southwest Technical Center.



