
 

 

District Superintendent Report 
 January / February Board of Education Meeting  

 

  
January 2025 
 
  9 Innovation Meeting with FEHB via Webex 
 
10 JMT meeting via Webex 
 Cabinet meeting 
 
13 Teachers’ Union negotiations prep with N. Ashley, M. Fiese, R. Bennett, M. Davis and K. Wells 
 Teachers’ Union Negotiations 
 
14 School visits with D. Saiff, J. Hirschey, L. Sheffield and J. Austin-Kormanyos – Potsdam CSD 
 Governor Hochul State of the State Address 
 Joint Study Council 
 
15 Webinar:  Immigration Policy and Enforcement in 2025: What Superintendents Should Understand  
 Meeting with Superintendent Candidate 
 Teachers’ Union Negotiations 
 
17 School visits with D. Saiff, J. Hirschey, L. Sheffield and J. Austin-Kromanyos – Heuvelton CSD and  

Hermon-DeKalb CSD 
 Feedback on Regionalization Data Dashboard via Webex 
 
21 Norwood-Norfolk Board of Education meeting 
 Meeting with Superintendent Candidate 
 
22 Calendar Committee meeting 
 Chief School Officers’ meeting 
 
23 Facilities Committee meeting 
 Teachers’ Union Negotiations 
 
24 Full Administrators meeting via Zoom 
 
27/28 District Superintendents meetings in Albany 
 
30 Cabinet meeting 
 Meeting with Questar III Auditor 
 Meeting with Brooke Santamont Board Procedures 
 
February 2025 
 

   3 Meeting with Mary Evans-Welpe and Lee Scaggs 
 

   4 Meeting with Adrienne Leon, Communications Director, Capital Region BOCES via Webex 
  Norwood-Norfolk Superintendent Interviews 
 
   5 Chief School Officers’ meeting 
  Regionalization Committee meeting 
  Norwood-Norfolk Superintendent Interviews 
 
 10 Pre-Board meeting with D. Saiff, N. Ashley, R. Bennett and J. Zeh 
 
  12 Healthcare meeting 


