District Superintendent Report
November / December Board of Education Meeting

November 2024

14 NERIC 793 Plan Review meeting via Webex

15 JMT Meeting via Zoom

18/19 District Superintendent meetings in Albany, NY

19 Norwood-Norfolk CSD Board of Education meeting

20 Chief School Officers/ meeting

21 Questar Il Financial Planning with Colton-Pierrepont
OSPRA Part 83 & Security Unit Refresher for DS’s and Integrity Officers via Zoom
Cabinet meeting

Canton CSD Board of Education meeting

25 DANC Lease Review with Laurie Marr

December 2024

2 ThoughtFarmer Project Kick-off team meeting
Regionalization Conversation meeting with NYSED via Zoom

3 Threat Assessement Team meeting via Zoom
Cabinet meeting
Meeting with M. Evans-Welpe and L. Scaggs

4 Chief School Officers’ meeting

5 Microsoft Teams meeting with Sara Madison on BOCES Lease Questions
Meeting with N. Ashley, J. Hirschey and C. Mattimore on State Regionalization Process
Meeting with N. Ashley and M. Fiese on proposal for Teacher’s Bargaining Unit

6 Meeting with ILO Group via Zoom
Pre-Board meeting with N. Ashley, R. Bennett and J. Zeh

9 Day Automation Security Workshop with L. Remington and K. Perretta
Norwood-Norfolk CSD Board of Education meeting

11 Review Regionalization Progress with NYSED via Microsoft Teams
Ed Leadership Advisory Committee with SOE Teacher Prep Programs Unit SUNY Potsdam via Microsoft
Teams



