District Superintendent Report
July / August Board of Education Meeting

July 2024
1 Web Design Team Zoom meeting with Capital Region BOCES team and L. Sheffield, R. Langtry-Green, J.

Hirschey, N. Ashley, J. Austin-Kormanyos

2 Zoom meeting with NYSED - Jason Harmon, Deputy Commissioner and Christine Coughlin, CFO on Madrid-
Waddington’s Capital Project

9/11 AASA Legislative Conference, Washington D.C.

11/12 Administrators’ Leadership Conference, Lake Placid, NY

17 Safety Table Top Exercise, Brasher Falls, NY

18/19 BOCES Senior Leadership Retreat, Syracuse, NY

23 Webex meeting with Adrienne Leon, presentation on SLL CSO Communications

24 Policy review of comments from Erie 1 BOCES with M. Bouchey

29 Meeting with D. Saiff and J. Hirschey on graduation measures and SUNY New Paltz Literacy Centers
Zoom meeting with Lynne Wells, Senior Advisor to the District Superintendents for New DS Training

30 Meeting with Marshall Fiese to review the lease for Children’s Home of Jefferson County
St. Lawrence-Lewis Health Insurance Executive Committee Meeting, Canton, NY

31 Meetings with component superintendents at Minnowbrook Conference Center, Blue Mountain Lake, NY

August 2024

1/2 Meetings with component superintendents at Minnowbrook Conference Center, Blue Mountain Lake, NY
5/6 District Superintendents’ meetings in Albany, NY
8 Healthcare and Worker's Compensation meeting
14 Zoom meeting with the St. Lawrence County Economic Development Advisory Board
Cabinet meeting
15 Pre-Board meeting with D. Saiff, N. Ashley, R. Bennett and J. Zeh

20 Policy review meeting with D. Saiff, N. Ashley, M. Fiese and M. Bouchey



