Assistant Superintendent for Instruction Board of Education Update 8-22-2024

July-
10-12 — Lake Placid Leadership Conference.

15 — Work with new CTE/Adult Education Director around planning of goals and
aligning work to meet those goals.

16" — Continued CTE work regarding programs and vision for new director.

17t — “Table-top” emergency planning meeting with Brasher Falls CSD and
community partners.

18t — Meeting with CTE and food service to discuss new programming at
Southwest Technical Center. Blue Ribbon Commission webinar.

29" — Preliminary meeting of the Secondary Principals’ leadership team.
31— Minnowbrook Conference.

August-

1-2 - Minnowbrook Conference with SLL BOCES Superintendents and NYSED
partners.

5t — Preliminary meeting of the Primary Principals’ leadership team.
7™ — Literacy event at Massena Central School.
8t — Pre-interview meeting for position of Supervisor of Instructional Services.

12t — Interviews for position of Supervisor of Instructional Services. Initial
meeting with Johnathan Hirschey regarding the two Blue Ribbon Commission
meetings.

14" — Administrative Cabinet Meeting.
15" — Pre-Board of Education meeting.
19" — Submit Independent Evaluator Waiver with NYSED.

20" — Policy review meeting. Post Leadership Conference debrief.






