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BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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SPECIAL BOARD MEETING AGENDA
Wednesday, May 29, 2024 — 11:00 am

Board of Education Goals
2023-2024

St. Lawrence-Lewis BOCES is committed to work successfully with component districts across the region:

e Toincrease student performance and enhance opportunities to access advanced coursework essential for a successful preparation for
college, career, and citizenship including alternative and technology-based platforms

e  To promote regional sharing and delivery models through inter-BOCES as well as intra-BOCES arrangements

e To continuously evaluate BOCES services for quality, efficiency, and potential improvement, including input from our component school
district partners

e To provide financial and operational solutions to our component school districts helping them maximize new revenue sources, and
specifically to provide training and build school district preparedness for lean times due to reductions of federal and state aid.

St. Lawrence-Lewis BOCES will:

e  Work with our Regional Partners, including SUNY Potsdam, to build and refine regional pipelines that will produce teachers and future
educational leaders for the region, including the Ed Leadership Program at SUNY Potsdam and the Advanced Certificate in Special
Education Program, and the District Superintendents’ Innovation Committee and BOCES of NYS Teacher Ambassador Program.

e  Work with component districts to provide professional development of a multi-year implementation of The Science of Reading to address
significant literacy gaps across the region.

e  Continue to provide school districts and BOCES staff the information, resources, and training necessary to protect digital information,
including Personally Identifiable Information (PIl) of staff/students, and to protect our technology platforms.

e  Develop resources to support BOCES and SLL component districts as they raise awareness and build capacity toward the implementation of
the New York State Education Department’s Culturally Responsive Sustaining Education Framework and the embedded components of
Diversity, Equity, and Inclusion.

e  Begin a comprehensive review of regional Special Education programs and classes, both BOCES and school district, with an eye towards
future restructuring.

AGENDA

Opening Activities
(In accordance with Board Policy #1432 — Order of Business at Regular Board Meetings)

I. Call to Order by President

Il. Pledge of Allegiance

I1l.  Roll Call and Quorum Check

IV. Public Comments



http://boe.sllboces.org/Policies/1432%20Order%20of%20Business%20at%20Regular%20Mtgs.pdf
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ltems

Action

V.

VI.

VII.

VIII.

V1.

Personnel — Attachment “A”
(In accordance with Board Policy #5150 — Recruitment, Selection, and Appointment of Personnel)

This motion will include the entire personnel section of the agenda.

A motion is needed to approve the Personnel as presented in Attachment “A”.

Local Bids
(In accordance with Board Policy #4310 — Purchasing Policy)

A motion is needed to approve the Local Bid Award to Airgas USA, LLC, low bidder meeting
specifications for the following:

e Miller welders and accessories for Southwest Technical Center in the amount of
$50,227.65; and

e Miller ArcReach Suitcase 8 for Northwest Technical Center in the amount of $34,062.00.

Memorandum of Agreement — Non-Instructional Support Staff (NISSA)
(In accordance with Board Policy #5230 — Negotiations)

A motion is needed to approve the Memorandum of Agreement between St. Lawrence Lewis BOCES
and the Non-Instructional Support Staff (NISSA) for the period of July 1, 2024 — June 30, 2026.

Declaration of Emergency Project
(In accordance with General Municipal Law; Laws of NY, Consolidated Laws, PBB, Article 2; Section 9 —
construction emergencies)

e A motion is needed to approve the emergency project at the Educational Services Center —
hot water heater and associated plumbing - the condition required immediate corrective
action and could not wait execution of proper bidding procedures due to the environmental
concerns.

The public emergency is defined by the General Municipal Law as an accident or other unforeseen
occurrence or condition affecting public buildings, public property, or life, health, safety, or

property.

Adjournment


https://boe.sllboces.org/2023-2024/Special%20May%2029/Personnel%2005292024.PDF
http://boe.sllboces.org/Policies/5150%20Recruitment%20Selection%20and%20Appt%20of%20Personnel.pdf
http://boe.sllboces.org/Policies/4310%20Purchasing%20Policy.pdf
https://boe.sllboces.org/2023-2024/Special%20May%2029/NISSA%20MOA%20for%20Contract%202024%202026.pdf
https://boe.sllboces.org/Policies/5230%20Negotiations.pdf

