District Superintendent Report
October / November Board of Education Meeting
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Vice-Chair Selection Process Review Committee — via Zoom

Facilities Meeting

Regent Dinner — Seaway Tech

Innovative Sprint — Al in the Wild — via WebEXx

Fall Open House/Annual Meeting & Dedication Ceremony — Ag Academy

IDA Lease Meeting with D. Saiff, N. Ashley, J. Akins, K. Perretta, D. Evans

Cabinet Meeting

Office of the NYS Comptroller Exit Conference — via Zoom (Microsoft Teams Meeting)
Chiefs Meeting

Meeting with Massena, Norwood-Norfolk, Brasher Falls and Madrid-Waddington CSDs regarding Special Ed
classes & programs and alternative education

SUNY Potsdam TEAC Meeting — via Zoom
Susan Todd, Canton Superintendent Search

2023 Student Teaching Seminar — via Zoom

30/31 DS Meeting — Albany

November 2023
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NERIC District Data Team Meeting

School Visits with Regent Catania — Norwood-Norfolk and Madrid-Waddington
Canton School Board Meeting

Administrative Council Meeting

Pre-Board Meeting

Hermon-Dekalb Board of Education Meeting



