District Superintendent Report
January / February Board of Education Meeting

January 2024

11 Meeting with Lee Scaggs and Mary-Evans Welpe

12 Community Advisory Board Liaison between Air Products Massena and the Massena community — call with Lydia
Miner, Sustainable PR
JMT meeting via Webex
BOCES of NYS Advocacy Training and Best Practices meeting — via Zoom with Hinman Straub

19 FISP Mediation Prep with Marshall Fiese and Nicole Ashley

22/23 District Superintendents Meeting in Albany

24 Calendar Committee Meeting
Chief School Officers Meeting

25 Pre-screening phone calls with potential superintendent candidates for Hermon-Dekalb School
29 FISP Mediation
31 District Superintendents Pre-meeting with Lynne Wells — via Zoom

Innovative Sprint meeting “Regionalization” presented by Dr. David O’'Rourke, Erie 2-Chautauqua BOCES and Dr.
Catie Huber, ONC BOCES - via Webex

February 2024

2 Administrative Council Meeting
Pre-BOE Meeting

5 DS Benefits/Ed Law 1950 meeting with NYSED - via Microsoft Teams
6 Hermon-DeKalb Superintendent Interviews
7 SLC Economic Development Advisory Board meeting — via Zoom

NYS After-Action Report Town Hall K-12 — via Microsoft Teams

8 Health Insurance Executive Committee meeting at the Best Western, Canton



