Assistant Superintendent for Instruction Board of Education Update 2-8-2024

January-

16" — Meeting with SUNY Canton Deans and CTE Administrative Team at
Northwest Tech. to discuss future collaborations and college credits for CTE
students free of cost. Primary Principals’ Planning Meeting.

17" — Secondary Principals’ planning meeting.

18t — Primary Principals’ meeting. CLNA Advisory Zoom meeting.

239 — Met with the SAT/ACT Prep teacher to iron out program logistics.
24™ — CSO Calendar Sub-Committee. CSO Meeting.

25™ — 26" — Meetings rescheduled due to weather.

29'™" — CLNA Site Visit at Seaway Technical Center.

30" — CTE Budget Planning. Library Council Meeting.

February-

1%t — Secondary Principals’ Meeting.

2" — Administrative Council Meeting. Met with Potsdam Superintendent Griffin
to discuss their capital project and the effect and movement of our special
education classrooms. Pre-Board of Education Meeting.

5% — Primary Principals’ Meeting.
6" — FEH Legislative Breakfast.

7" — Administration Meeting. Calendar alignment discussion with Southwest
Technical Center catchment districts.

8" — Interviews.



