Assistant Superintendent for Instruction Board of Education Update 8-18-2022

July 2022 -
12t — Meeting to plan New Employee Orientation for August 26,

18-20"™ — Lake Placid Leadership Conference.
21— Work on New Employee Orientation. BOE Meeting.

25" — Onboarding Diversity, Equity, and Inclusion coordinator. Meeting with
Ogdensburg CSD regarding staff development day in October.

27™ — Interviews for new Model Schools Administrator.

28 — Tri-Division Meeting.

August 2022 -

3795 — Minnowbrook Superintendents’ Conference. Presenters included NYSED,
NYSCQOSS, Ferrara Firm, and Douglas Reeves.

11t — Pre-Board of Education Meeting.
12t — Interviews for Special Education Director.
16" — Door Access/Safety Meeting. Tri-Division.

18t — Rehearse New Employee Orientation. Rooftop BOCES ASI Meeting. Board
of Education Meeting.



