Assistant Superintendent for Instruction Board of Education Update 4-5-2023

March -
10" — Summer School courseware meeting.
14 — Tri-Division (Instructional Directors) Meeting.

15t — Gateways for careers program. Thank you to Lisa McKeel, Katelyn
Campbell, Bianca Christian and others for a successful student experience.

16" — Primary Principals’ Meeting. Student Meeting at PHCS.

17" — County-Wide Staff Development Day. Thank you to the Professional
Learning Team.

20t — Administrative Cabinet. Gouverneur Central School Visit.
21— Joint Study Council.

22"Y — Regent Dinner at Seaway Technical Center. Thank you to the Seaway Team
and especially the Culinary Program.

24" — Program Visits with Marshall. SUNY Potsdam “What to Expect in Your First
Year” panel.

27" — Assistant Superintendents’ Meeting at the ESC. Individual Arts Assessment
Pathway Meeting with ASI’s and David Seilegman from NYSED. Thank you to
Johnathan for arranging the opportunity and the agenda for the meeting.

28™ — Met with SUNY Potsdam administrator regarding future opportunities for
Leadership Development. School Library Meeting at the ESC.

29" — Chief School Officer Meeting.

30" — School Visits at Heuvelton, and Hermon-Dekalb Central. Southwest
Technical Center Open House.

31t - Pre-Board of Education Meeting.

April -



39— Harrisville, Clifton-Fine, and Edwards-Knox School Visits. Hermon-Dekalb
BOE Meeting.

4t — Administrative Cabinet Meeting.

5t — BOE and Annual Budget Meeting



