Assistant Superintendent for Instruction Board of Education Update 10-14-2021

September 2021 -

10*" — Instructional Divisions Meeting.

13t — Apply for English as a Second Language Professional Development waiver
with NYSED. Meeting with regard to the Arts in Education CoSer. Meeting with
St. Lawrence County Public Health Department regarding COVID testing.

14 — Met with Mr. Burns, Ms. Durham, and Ms. Farrand regarding the Culturally
Responsive Schools framework.

15 — Met with Miranda Corbine at SLCPH regarding courier service for the
schools’ COVID testing program. Meeting on services through Office of People
with Developmental Disabilities.

16" — Administrative Cabinet Meeting. Primary Principals’ meeting. Met with
Lee-ann Morgan to review procedures for collecting staff vaccination status.

20" — Phone conference regarding Arts in Education CoSer.

21— Attended a COVID testing training at SUNY Canton. Instructional Directors’
Meeting.

22" — Chief School Officer Meeting. Webinar on ECLRS COVID result upload to
state data base.

239 — Met with the founder of Think Owl and a parent who is proposing the
program. School nurses meeting.

24" — Met with Lee-ann Morgan and Susan Normandin to develop procedures for
the ECLRS upload of rapid COVID tests. CSO zoom with SLCPH regarding rapid test
procedures for COVID. Met with a director’s leadership coach to develop goals
for their program.

25™ — First day of COVID testing in schools. (Potsdam)
26" — COVID testing in Ogdensburg.
27" — COVID testing in Canton.



30" — Schooltool meeting with SLL and NERIC staff.
October 2021 -

1°t — Met with Yvette Barney from NERIC and Mrs. Langtry-Green. Rapid COVID
testing procedures demonstration.

5t — Cybersecurity Tabletop activity with NERIC, District, and BOCES staff.
Primary Principals’ planning meeting.

6™ — Met with Lori Remington and Lee-ann Morgan to refine our screening tool
for COVID.

8t — Pre-Board of Education Meeting.

13t — Chief School Officer Meeting. National Technical Honor Society inductions
at Northwest Technical Center.

14t — Secondary Principals’ Meeting. School Nurses Meeting.



