Assistant Superintendent for Instruction Board of Education Update 8-19-2021

July 2021 -

7 and 8 — Cabinet Meeting with Directors and Communications Administrator.
13t — County COVID call.

16" — Met with aspiring administrators from the SUNY Potsdam Educational
Leadership Program.

20" — Planning Meeting for Elementary Principals.
21%' — Families as partners TRLE meeting.
22" — Staffing Meetings

26 and 27 — Lead Evaluator Training with Regard to Administrator Annual
Professional Performance Review (APPR).

28-30 — Chief School Officer Retreat. Legal Update. Regent Update.
Communications Update. Diversity Equity and Inclusion Training.

August 2021 -

3 and 4 — Culture of Love DEI training with Dr. Luvelle Brown.

9th — Re-opening Meeting. TRLE Webinar. Staffing Meeting.

10t — County COVID call. Staffing Meeting.

12t — Administrative Cabinet Meeting.

16" — Transition Meeting with Jane Akins and Adult Education Dept.

17" — Project Ready Meeting. Pre-Board of Education Meeting. Area 6 Dinner.

18" — Administrative Cabinet Meeting.






