District Superintendent Report
December / January Board of Education Meeting

December 2020

12/11 Full Administrative Staff meeting via zoom
Cabinet meeting via zoom

12/15 SUNY Potsdam — Ambassador’s Program Update via zoom
Norwood-Norfolk Central School Board of Education meeting via zoom
12/16 New Superintendent Training Session via zoom
12/17 Cabinet meeting via zoom
12/18 Meeting via zoom with Bill Daggett, Peter Stewart, Pat Michel, Dave Ziskin, and Todd Daggett

12/21 & 12/22 DS meetings via zoom

12/29 Project meeting via zoom with Mike Lahey, Rob Gray, Jane Akins, Kevin Perretta, Darin Saiff, and
Niki Ashley
12/30 Pandemic Plan meeting via zoom with cabinet members

January 2021

1/5 Cabinet meeting via zoom

1/6 Chief School Officers’ meeting via zoom

1/8 Pre-BOE meeting via zoom

1/11 COVID-19 county call via zoom

1/12 Clarkson University STEM Leadership meeting via zoom

Meeting with Public Health and the Superintendents via zoom

Link for Phased Distribution of the Vaccine: https://covid19vaccine.health.ny.gov/phased-distribution-vaccine

Attended various construction meetings at the sites when available.
Attended the COVID-19 County call when available via zoom.
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