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        June 15, 2016 
 
 
 
Thomas Burns, District Superintendent 
St. Lawrence-Lewis BOCES 
40 W. Main Street 
Canton, NY  13617 
 
Dear Superintendent Burns: 
 

We are writing to inform you of an initiative currently underway to review the standards 
and programs now in place to prepare school principals in New York State.  To guide this work, 
we are planning to appoint a 27-member Principal Project Advisory Team.  As current chair of 
BOCES District Superintendents, we are turning to you for nominees.  Please provide us with 
the names of no more than four individuals who are suitable candidates. We ask that these 
names be sent by June 24, 2016 to Abigail Allard, Project Assistant, at 
Abigail.Allard@nysed.gov.  

 
Our goal is to establish an Advisory Team that is balanced in its geographic 

representation and with respect to gender and race/ethnicity.  Having a small group of District 
Superintendent nominees can help us achieve this balance.  Once the makeup of the Advisory 
Team is determined, we will send formal letters to those we invite to join.  Thank you for 
understanding that until then it is best to refrain from announcing that anyone has been named 
to the Team.  
 

While principal quality is second only to teacher quality in its influence on student 
success, recent changes in technology, accountability, and choice have created new demands 
on school leaders as they enter the profession.  A major part of this initiative is to review the 
preparation programs for principals to determine how well matched they are with the realities 
of a school building leader’s job.  It will also examine support that exists for current and aspiring 
principals. 
 

The State has a role to play in improving principal preparation, but it is best when 
initiatives like this are rooted in the perspectives of those closest to the action.  That is why we 
are contacting you.  Four questions guide this work: 
 
1. How well do the professional standards for school building leaders align with the demands 

of the job? 
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2. How can feedback from the field about the current state of principal preparation translate 
into state-level changes that improve the preparation of school principals? 
 

3. How can the State adjust its policies on professional development, supervision, and 
evaluation in ways that enhance the development of current and aspiring school leaders? 
 

4. To what extent and in what way can real-time reporting of two events improve school 
leadership quality? 

 
a. Identification of those aspiring to be principals and the reporting of their progress 

toward placement. 
b. School-based career placement changes over time for principals in New York State. 

 
This work will culminate in recommendations for consideration by the New York State 

Board of Regents.  The team will meet six times between August 2016 and February 2017. 
Below is a list of scheduled meeting dates and times.  

 
August 31, 2016   1:30 pm – 3:00 pm 
September 21, 2016  1:30 pm – 3:00 pm 
October 19, 2016   10:00 am – 11:30 am 
November 30, 2016   10:00 am – 11:30 am 
January 25, 2017   1:30 pm – 3:00 pm 
February 22, 2017  10:00 am – 11:30 am 

 
Meetings will be held at the New York State Education Department, 89 Washington 

Avenue, Room 5A/B of the Education Building, Albany, NY. Please know that this invitation is 
non-transferable.  We value the quality of participation that comes from face-to-face 
interaction; however a call-in phone number will be available if a team member is unable to 
make a meeting.   
 

We look forward to working with you and your colleagues on this very important 
initiative. If you have any questions, please feel free to contact Ken Turner, Project Director, at 
(518) 473-4789 or via email to Kenneth.Turner@nysed.gov. 
 

Sincerely, 
 
 
 
MaryEllen Elia   John L. D’Agati 
Commissioner of Education   Deputy Commissioner 
  Office of Higher Education 
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