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Personnel 

SUBJECT: PERFORMANCE REVIEW 
 
 
 The administration shall undertake a continuous program of supervision and evaluation 
of all personnel in St. Lawrence-Lewis BOCES in order to promote improved performance 
and to make decisions regarding tenure and permanent employment.  The primary purposes 
of this evaluation are: 
 

a) To enhance self-improvement and performance; 
 

b) To encourage and promote self evaluation by personnel; 
 

c) To provide a basis for evaluative judgments by administrative staff; 
 
 d) To identify staff development needs. 
 
 
 

8 New York Code of Rules and Regulations 
(NYCRR) Section 100.2(o) 
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