Assistant Superintendent for Instruction Board of Education Update 10-12-2023

September -

15 — Primary Principals’ planning meeting. Joint Management Team Meeting.

18t — Program Visits at Seaway Technical Center and Potsdam Special Education
Programs. Administrative Cabinet Meeting.

19" — Program Visits Southwest Technical Center, Agriculture Academy, and
Canton Special Education Programs. Depart for SCDN in Albany.

20-22"4 — SCDN Meeting in Albany with an additional day focused on the Project
Based Learning and Assessment Network.

25™ — Assistant Superintendent meeting at the ESC with local administrators.

27" — Coffee Talk prior to Superintendents’ meeting. Chief School Officer
Meeting.

28™ — Primary Principals’ Meeting. Library Council Meeting.

October-
3" — Administrative Cabinet Meeting.

4t — Administrative Council Meeting. Joint Study Council with teacher unit
leaders.

5t — Secondary Principals’ Meeting. DS Sprint regarding artificial intelligence and
teaching with Johnathan Hirschey. Area 6 School Boards’ Meeting.

6" — Budget Planning. Pre-Board of Education Meeting.
10" — Chief School Officer Meeting. Primary Principals’ planning meeting.

12" — October BOE meeting.



