District Superintendent Report
February / March Board of Education Meeting

February 2024

9 Area 6 Legislative Advocacy Breakfast, Lake Placid

12 School visits to Hammond CSD and Morristown CSD with Darin Saiff, Johnathan Hirschey, Jane Akins and
Desiree Backus

14-17 AASA Conference, San Diego, California
20 Southwest Tech/Bickford Property meeting at SWT with Mrs. Glenda Bickford and Kevin Perretta
21 Meeting with a potential administrative candidate
Meeting with appointee for Northwest Tech Principal position
SRO meeting with the St. Lawrence County Board of Legislators, County Courthouse, Canton
22 Meeting with potential candidate with out-of-state credentials
Pre-Facility meeting with Darin Saiff, Nicole Ashley, Jane Akins and Kevin Perretta
27 Cabinet meeting

Hermon-DeKalb CSD superintendent candidate interview with the Teacher and CSEA unions, administrators and
the community members

28 IDA IT Support meeting with Lori Remington

Meeting with Allen Grant, Dean of SUNY Potsdam’s School of Education and Professional Studies regarding
NYSED regulation changes

29 “A District’'s Guide to Structured Literacy” webinar sponsored by District Administration Leadership Institute
meeting with Aenior Deputy Commissioner via Microsoft Teams

March 2024
4-5 NYSCOSS Winter Conference, Albany
5 FISP Mediation
6 Chief School Officers’ meeting
Bickford / SWT properties — meeting with Niki Ashley, Marshall Fiese and Kevin Perretta
7 Joint Study Council
Meeting with North Country Public Radio — re: schools plans for the solar eclipse
Phone call with the Ogdensburg Journal — re: schools plans for the solar eclipse

8 Legislative meeting with Senator Stec, Assemblymembers Gray and Blankenbush, Senator Walczyk’s Chief of
Staff, Michael Schenk and superintendents

Pre-Board meeting with Darin Saiff, Nicole Ashley, Roger Bennett and Jack Zeh
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11

12

13

School visit to Potsdam CSD with Darin Saiff, Johnathan Hirschey, Jane Akins and Julie Austin-Kormanyos
Facilities meeting

St. Lawrence County EMS/Communications meeting - attended with Roger Bennett, Kevin Perretta and Tawni
Rickett — County Courthouse, Canton

Gateways to Careers, SUNY Canton Roos House

SLC Economic Development Advisory Board meeting — via Zoom
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