District Superintendent Report
November / December Board of Education Meeting

December 2023
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Pre-screening meeting with potential superintendent candidate for Hermon-Dekalb School
Pre-screening meeting with potential superintendent candidate for Hermon-Dekalb School

Pre-screening meeting with potential superintendent candidate for Hermon-Dekalb School
NWT Program Tour

District Superintendent’s meeting — Albany, NY

Programs & Facilities meeting with Darin Saiff, Nicole Ashley, Jane Akins and Kevin Perretta
Bid openings

Elevate K-12 meeting — via Microsoft Teams

Signed closing documents for Norwood Delorme property at Attorney Andy Silver’s office

Administrative Council meeting

January 2024
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Pre-screening meeting with potential superintendent candidate for Hermon-Dekalb School

Review legislative advocacy document with Jessica Berkman
Joint Study Council meeting

Pre-Board meeting with Roger Bennett, Jack Zeh, Darin Saiff and Nicole Ashley
Hermon-Dekalb Board of Education meeting
Cabinet meeting

Meeting at Gouverneur School regarding CTE with Jackie Kelly and Jane Akins



