Assistant Superintendent for Instruction Board of Education Update 1-11-2024

December -
18t — Visit to the Potsdam Special Education Program.

20" — Programs and Facilities Meeting. Review with Mr. Burns and Mr. Wilson
statewide athletic initiatives.

21°' — Administrative Council Meeting.

January-

3" — Technical test for the statewide literacy meeting on Jan 10. Thank you to
Johnathan Hirschey for arranging the logistics and SLL staff for that day. Joint
Study Council Meeting.

5t — Pre-Board of Education Meeting.
9th — Administrative Cabinet Meeting.

10t — Statewide Literacy Event facilitated for all 18 component schools, private
schools, and institutions of higher education hosted at Northwest Technical
Center.

11t — Board of Education Meeting.



