District Superintendent Report
November / December Board of Education Meeting

November 2023
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IDA Lease meeting with Darin Saiff, Nicole Ashley, Jane Akins, Dave Evans and Kevin Perretta
Hermon-Dekalb Board of Education meeting

Meeting at SUNY Canton with Dr. Szafran, Lenore VanderZee and Darin Saiff

District Superintendents Summit — Tucson, AZ

Cabinet meeting
JMT Webex
SSFC Fall School Finance Conference — Lake Placid, NY

BOCES Lease Discussion at Potsdam Central School with Jerry Griffin, Darin Saiff and Nicole Ashley
Meeting with M. Evans-Welpe and Lee Scaggs for the Teacher’s Union

District Superintendent’s meeting — Albany, NY
Chief School Officer's meeting
Safety meeting with Darin Saiff, Nicole Ashley and Kevin Perretta

Zoom meeting with College Board and Darin Saiff
Zoom meeting with NYSED regarding Amish School/Substantial Equivalence Conversation

December 2023

4

11

13

Cabinet meeting
Hermon-Dekalb School Board meeting

Meeting with Right at School via Google Meet

Pre-Facility meeting with Darin Saiff, Nicole Ashley and Kevin Perretta

Data Retention and Cybersecurity/Financial Impact meeting with Darin Saiff, Lori Remington and Nicole Ashley
Pre-Board meeting with Roger Bennett, Jack Zeh, Darin Saiff and Nicole Ashley

Strategic Planning Interview Microsoft Teams meeting with The Children’s Home of Jefferson County and Julie
Austin-Kormanyos

Chief School Officer's meeting


https://boe.sllboces.org/2023-2024/December%2014/TRB%20DA%20Leadership%20Recognition.pdf

