
Assistant Superintendent for Instruction Board of Education Update 12-14-2023 

 

November – 

9th – County-wide staff development day.  Thank you to Mr. Hirschey and his team 

for making this a very successful county-wide training with Nationally renowned 

educators Douglas Reeves and Allyson Apsey, along with other offerings. 

13th – Met with Library Director regarding staffing needs. 

14th – Administrative Cabinet Meeting.  Lake Placid Leadership Conference 

Planning Meeting. 

16th – Primary Principals’ meeting hosted at Colton-Pierrepont Central School.  

Library Council Meeting. 

21st – Met with Superintendent Griffin, Tom, and Nicole regarding our programs 

and spaces within the Potsdam Central School District. 

28th – State webinar regarding Jan. 10 statewide literacy event. 

29th – “Coffee Talk” with superintendents.  Chief School Officer Meeting.  

Secondary Principals’ planning meeting.  Primary Principals’ planning meeting.  

Meeting with Desi Backus with regard to the next steps with the DEI CoSer. 

30th – Met with Julie Austin-Kormanyos regarding staff.  Safety Meeting.  Zoom 

meeting with Matt Zarro from the College Board (SAT folks). 

 

December-  

1st – Met with Desi Backus regarding CSO feedback.  Meeting with Ass. President 

Vanderzee, Jane Akins, and Lori Sheffield regarding future collaboration and 

expanded student access to college classes and enrollment. 

4th – Administrative Cabinet Meeting.  Drive to Albany for SCDN. 

5th and 6th – SCDN Meeting in Albany with NYSED representatives and Asst. 

Superintendents from around the state. 



7th – Secondary Principals’ Meeting at Southwest Technical Center.  Primary 

Principals’ planning Zoom.   

8th – Data retention Meeting with Lori Remington, Tom, and Nicole.  Pre-Board of 

Education Meeting. 

11th – Virtual AI meeting.  Asst. Superintendents Meeting.   

13th – Chief School Officer Meeting.   

14th – Primary Principals’ Meeting.   

 


