Assistant Superintendent for Instruction Board of Education Update 8-17-2023

July —

11-14 — Lake Placid Leadership Conference. Thank you to Johnathan Hirschey for
presenting “Averting the Al Apocalypse”, and to Desi Backus for presenting “An
introduction to the CRSE”. Both received excellent reviews.

24" — Meeting with Rooftop Assistant Superintendents for rate setting around
cross-BOCES trainings.

August-

1%t — Met regarding New Employee Orientation.
2-4 — Minnowbrook Superintendents’ Conference.

8t — Met with NERIC SDAC and Renee’ Langtry-Green regarding end of year data
reports.

14" — New Employee Orientation run-through. Teacher Ambassador program
webex.

15t — Pre-Board of Education Meeting.
16" — Primary Principals’ planning meeting.

17t — Secondary Principals’ planning meeting. Board of Education Meeting.



