Assistant Superintendent for Instruction Board of Education Update 9-8-2022

August 2022 -
23rd — Statewide DEI Webinar. Work on DEI budget and CoSer.

24" — Met with communication department regarding New Employee
Orientation. Lake Placid Leadership Conference debrief with rooftop BOCES
Assistant Superintendents. Meeting with Chief School Officers regarding BOCES
Special Education Programs.

30" — Special Board of Education Meeting.

September 2022 -

1%t — Meeting to plan DEI presentation for Board of Education.
2" — Opening Day for BOCES. Pre-BOE meeting.

7™ — Review for DEI BOE presentation.



