Assistant Superintendent for Instruction Board of Education Update 11-09-2022

October 2022 -

14t — Health Care Bonus Webinar. Administrative Cabinet Meeting.

17t — Budget Planning. Planning zoom for Primary Principals’ Meetings.
Secondary Principals’ Meeting. Seaway Technical Center Open House.

20" — DEI BOCES Leaders Meeting at the ESC. Thank you Deraree Backus.
21%' — Potsdam Special Education Program Visit.

24" — Ogdensburg Special Education Program visit.

25™ — Agriculture Academy Open House.

26" — New Superintendents’ Meeting. Chief School Officer Meeting. Thank you,
NWT staff and Culinary Program.

27" — Primary Principals’ Meeting. Met with HR staff.

28™ — Participated in the SUNY Potsdam Teacher Certificate Interview Scenario
program.

November 2022 -

1%t — NERIC District Data Coordinator Meeting.

2" — Seaway Technical Center visit. Meeting with Secondary Principals’ meeting
planning member. CRSE Webinar.

37— Secondary Principals’ Meeting.
4™ — Agriculture Academy site visit. Pre-Board of Education meeting.
8t — Southwest Technical Center visit.

9th — Administrative Cabinet Meeting. Board of Education Meeting.



