Assistant Superintendent for Instruction Board of Education Update 1-12-2022

December 2022 —

5t — Secondary Principals’ planning meeting. Planning for Administrative
Leadership Conference. Primary Principals planning meeting.

6™ — Budget work with Instructional Resources team.

8t and 9" — SCDN meeting in Albany.

12t — Assistant Superintendent meeting. DEI Leaders group.

13t — Administrative Cabinet Meeting.

14 — New Superintendents’ Meeting. Chief School Officer Meeting.
15" — Primary Principals Meeting.

21%' — Meeting with the NNY Community Foundation regarding CTE and Potsdam
Central.

January 2023 —

3" — Instructional Resources Budget Meeting.
5t — Secondary Principals’ Meeting at Southwest Technical Center.

6" — Budget Meeting with Instructional Resources Team. Pre-Board of Education
Meeting.

9th — Facilities Meeting. Safety Meeting. Primary Principals’ planning meeting.
10" — Administrative Cabinet. Joint Study Council.

11 — Chief School Officer Meeting. Board of Education Meeting.



