Assistant Superintendent for Instruction Board of Education Update for October
9,2019

September 2019 —

13t — Met with Doug Dominy (Canton CSD) and Kristen Zender (Brasher Falls CSD)
to plan the Secondary Principals’ meetings.

16" — Education Leadership Team Meeting. Teacher observation in Clifton-Fine
CSD.

17t — Observed Jim Nee at Colton-Pierrepont CSD use the APL Teacher Evaluation
Rubric and Observation Tool.

18- Chief School Officer Meeting at the ESC.
20" — Attended the Primary Principals’ Meeting at the ESC.

23" — Met with Ginger Tebo on her District Leadership Program. Attended a
Summer School Meeting. Conducted a teacher observation at Gouverneur
Central School.

24™ — Met with Tom and Lori Remington on cybersecurity and backing our data.

25™ — Conducted a Teacher Observation at Heuvelton CSD. Attended a Safety
Committee Meeting at Seaway Technical Center.

25™-27" — SCDN Meeting in Albany. Updates on Every Student Succeeds Act and
NYSED updates.

30" — Met with Itinerant teacher mentor to discuss progress.

October 2019 —

1°t — Attended a grants meeting at the ESC. Teacher observation NNCS. Attended
a TASC meeting with Tom and Jane.

2" — Attended a full administrative meeting at the ESC. Afternoon Statewide data
meeting at the Best Western in Canton.



3" — Met with Mike Doughty and sub-committee on roll out of Standards
Partnership materials. Met with a sponsor teacher in Potsdam. Teacher
observation at Brasher Falls CSD.

4t — Attended the Secondary Principals Meeting at the ESC. Teacher Observation
at Brasher Falls CSD.

7t — Attended a staffing meeting at the ESC. Participated in the Pre-BOE meeting.
8t — Administrative Cabinet Meeting.

9th — Chief School Officers meeting at the ESC. Attended Joint Study Council.



