Assistant Superintendent for Instruction Board of Education Update for
November 14, 2019

October 2019 —

10" — Teacher Observation Massena Central.
15" — Organized new Superintendents’ Meeting held at the ESC.

21%' — Education Leadership Team meeting at the ESC. Met with Ginger Tebo
regarding her leadership internship.

22" — Visited Northwest Technical Center.

23" — Attended Superintendents’ CTE sub-committee led by Jane Akins. Chief
School Officers’ meeting.

24" — Facilities Steering Committee meeting at the ESC.
25™ — Participated in the north country Assistant Superintendents’ meeting.

29" — Met with leaders from NERIC to discuss their services.

November 2019 —

1°t — Facilities meeting at the ESC.
5% — Southwest Technical Center Open House.

7% — Administrative Cabinet Meeting. Met with Ginger Tebo regarding her
internship. Attended Pre-BOE meeting.

8™ — Primary Principals’ meeting. NERIC Data Privacy Officer Training.

12" — Regional Staff Development Day. Thank you to the Instructional Resources
Team.

13t — Safety Committee Meeting. Agriculture Academy Open House.



